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You are just starting in a new school in September and look at the following sources of information 
about the school and languages.
Decide on 
your 
targets for the languages department in this school
:
 one for
 Christmas and a further 
two
 
for
 the end of the school year.
Where would you like the languages department to be in three years’ time? Decide on a couple more aims.
Once you have decided, how will you go about achieving your aims and how will you know when you have reached your targets?
)Resource 9.1: Acacia Avenue data analysis
Acacia Avenue (11–18 High School)
The school is a well-appointed school which was newly built in the early part of the century and attracts pupils with average to above average attainment on entry. The school serves the wealthier end of a large town with three secondary schools and hosts the ‘mushroom’ sixth form provision. Children come mostly from owner-occupied housing and only 3% claim free school meals, well below average. The vast majority of the students have a White British background and the percentage of students who speak English as an additional language is well below average. Whilst the percentage of students with learning difficulties and/or disabilities is well below average, the percentage with a statement of special educational needs is around average. The school has been a specialist performing arts college since September 2003. It has Healthy School status.
Languages enjoy a purpose-built suite of six classrooms with peripheral PCs and a sixth form seminar room. The school offers French, German and Spanish up to A Level. Take-up post-14 is around 72%, with a mix of GCSE and NVa qualifications. Languages are popular with pupils and there are two thriving residential visits (Berlin and Paris) and a declining home to home exchange with Salamanca. Seven fte members of staff are well qualified and largely deemed to be good teachers in all three languages. Whilst results are strong in all three languages in Level 2 qualifications, the value added in post-16 qualifications (GeE A Levels) is not so good. Whilst attainment and achievement are good at KS4, attainment is only satisfactory and achievement below expectation in Level 3 qualifications. 
The Fischer Family Trust analysis shows many green results (indicating significantly above expected attainment and achievement), but blue boxes have started appearing in A Level performance, indicating performance significantly below expectation. The Headteacher is not too worried at the moment, preferring to focus on the English Baccalaureate for now and is happy with the current contribution from languages.
RAISEonline shows languages to perform well in the Relative Performance Indicator. (This table compares individual pupils’ results in the school for one subject against all their other subjects and takes account of the relative difficulty of the exam subject nationally). French and German are usually in the top third of subjects with Spanish usually mid-table for all subjects. There is slight concern that the status of Spanish bucks the national trend towards Spanish and both the Spanish teachers feel they find it harder to connect with modern teenagers' interests, wishing they could recruit as well for Spanish at KS4 and the Salamanca visit as French and German do.
The previous annual analysis of progress in languages, written for the Senior Leadership Team each autumn shows steady success in French and German with occasional blips in Spanish results. GCSE continues to add greater value than A Level, where the value added is weak overall. The Head has pointed to an under-use of IT provision by languages and an HMI subject inspection two years ago in languages found the subject good overall although there were questions over the leadership of the subject. This led to some fragmented approaches to languages, with success being more accidental than planned. The school has not had any trainee teachers nor NQTs in the well-established department for the past four years.
Pupils and parents seem happy with languages and pupils work hard to achieve good grades at GCSE although, other than the three visits, languages maintains a fairly low profile within the school.
The last head of languages started working on formative feedback through an LA initiative in languages 18 months ago. Through sampling exercise books, the following pie charts were produced for KS3 languages.
Languages staff are still working at changing the emphasis in their comment marking.
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Three months ago, the exercise was repeated, generating the following resuit:
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